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8 Ways To Improve The Profitability 

Of Your Hiring Strategy 

Implement The Following Processes 
To Your Existing Hiring Strategy:  

 

1. Ideal Candidate Profiling  

2. Hire In Targeted Groups  

a. All Experienced  

b. All Inexperienced  

3. Knowledge + Skills + Abilities Assessments  

a. Use Our "Prospecting Exercise"  

4. Character Confirmation Checks  

5. Self Motivation Assessments  

6. Drug Testing & Background Checks  

7. Behavioral Interviewing Questioning Format  

8. Conduct Standardized Exit Interviews  

 


