


We Have Developed 
Profitable Sales Growth Solutions

Throughout North America & Europe

For the Past 12 years

Hiring Sales People 

Who Can Sell













Set Out Their Goals 

Setting Proper Expectations

For Most Companies, High SalesTurnover Begins At 

The 1st Stage Of A Profitable Sales Growth Strategy, 

The Job Description

With Both The9ƳǇƭƻȅŜǊ ϧ {ŀƭŜǎ /ŀƴŘƛŘŀǘŜ ά{ŜƭƭƛƴƎέ 

Their Best Side To Each Other, Neither Really 

¦ƴŘŜǊǎǘŀƴŘǎ ¢ƘŜ ά¢ǊǳŜ tƛŎǘǳǊŜέ

In Many Companies That Achieve And Maintain 

Record Levels Of - Productivity, Performance & 

Profitability - The Job Description Plays A Much More 

Vital Role InLeading and Directing Sales 

Representatives Through Their Development. 

An Effectively Written Job Description 

Provides Salespeople With A Clear And 

Accurate Understanding Of The:

1. άwŜǎǳƭǘǎέ ¢ƘŜȅ ²ƛƭƭ .Ŝ wŜǉǳƛǊŜŘ ¢ƻ !ŎƘƛŜǾŜ

2. The Timelines For Achieving Them

3. The Rewards And Consequences For Both 

Achievement And Non-Achievement.

AccountManagement /
Customer Development

Performance Requirements

1- # of Profiled Accounts
225Min. / 250 Goal

1- Customer Contact Time
3:07 Min. / 3:40 Goal

2 - # of Contacts / Account
1.5 Min. / 2.5 Goal

2 - # of Sales Presentations
8 Min. / 12 Goal

3 - # of Active Accounts 
35Min. / 50 Goal

3 ςNet Margin Dollars 
85% Quota Min. / 100% Goal

4 ςPreferredProducts Listed
75% Min. / 85% Goal

4 ςAverage Line Items 
1.92 Min. / 2.26 Goal

5 ςNeeds / Opportunities Defined
75% Min. / 85% Goal

5 ςAverage Order Size
$327 Min. / $384 Goal

6 ςDocumentedCall Strategy
75% Min. / 85% Goal

6 ςNet Shipped Revenue
85% Min. / 110% Goal

7 ςE-Mail Capturedκ {ŜƴŘ hΦYΦΩŘ
80% Min. / 90% Goal

7 ςReturns
5% Max. / 3% Goal



Find Out Their Mold 

Hiring Only
Top Sales Performers

There are 16 different 
Behavioral Characteristic Profiles.

Only People with 2 of the 16 Characteristic Profiles
would find Long Term Enjoyment and Effectiveness 

in a Sales Position.

Well Less Than 50% of thePeople that Make Their 
Living Selling in America Today, 

Possess the Natural  Characteristics 
to Enjoy Their Job.

The Average Turnoverof Outbound B2B Telephone 
Sales Representatives is 50%+.

The Average Cost 
for Each of those Turnovers is Over $11,000.

For $10. Per Sales Candidate, you can Identify 
Those Candidates with Ideal Sales Characteristics 

with 98% Accuracy, using the Most Effective 
Scientific Method Ever Developedto Identify 

People with Ideal Sales Characteristics.




















