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2011 Sales Management Best Practices Guide

Our 2011 Sales Management Best Practices 

Guide consists of over 150 Proven Sales 

Management Processes and Best Practices.

Each process has been tested in Business-to-

Business Sales Organizations throughout N.A. 

and has proven to be the best in its class.

Over 100 Proven Turn-Key 

Sales Management Processes



16 Sales Management Roles

The 2011 SMBPG is broken into the 16 Roles

of the Sales Management position and includes

every process a Sales Manager needs to execute

these roles in the most effective manner possible.

1.Job Description 5.Hiring
9.Performance 
Goals

13.Performance 
Monitoring

2.Compensation 6.Training
10.Coaching / 
Selling Skills

14.Performance 
Development 

3.Incentives
7.Sales Force 
Sizing

11.Account 
Management

15.Termination

4.Recruiting 8.Sales Leads
12.Account 

Development
16.Account 
Transition

Proven Best Practices for all 16 Roles 

of the Sales Manager Position



Goal of Publishing our 2011 SMBPG

The Sales Management position is one of the 

toughest and most complex positions. Yet the 

vast majority of Sales Managers aren't provided

with a formal training program based on a proven 

scientific methodology.

As a result, organizations struggle to achieve the level of 

performance they are capable of achieving.

Providing Sales Managers the Keys 

to Improving their Sales Teamôs Performance



Outbound Excellence - About Us

For the past 12 years Outbound Excellence has 

trained over 250 Sales Managers in 5 different 

countries.

So we understand the challenges of Sales 

Managers and what it takes to make them and 

their sales teams successful.



Purpose of 2011 SM Best Practices Guide

We have taken the best of over 12 years of 

Knowledge, Skills,  Experience and Proven Best 

Practices and developed our 2011 Sales 

Management Best Practices Guide.
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Here is an Example of Just ñ1ò of Over 150 Proven Best Practices 

included in our 2011 Sales Management Best Practices Guide 
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